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Moment of Silence

Covenant School Community
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Moment of Silence

Daijohn Spaulding
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Moment of Silence

Mr. Larry Blake



Agenda 

District Updates

➔  March Focus Topics 
◆ Annual Budget Presentation 

➔ Updates
◆ Student Enrollment

◆ DTLR Updates

◆ Attendance Matters

◆ Teaching & Learning -

● MAP

● School-based Youth Services 

District Highlights 

District Upcoming Events 
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March Focus: Fiscal Accountability
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Tuesday, December 14, 2021

Advisory Board Regular Meeting
Superintendent’s ReportAdvisory Board Regular Meeting
Superintendent’s Report

Camden City School District 
FY22 Audit Report and

Annual Budget Hearing for FY24

March 28, 2023



THE CAMDEN CITY SCHOOL DISTRICT WILL PROVIDE LEARNING 

ENVIRONMENTS WHERE ALL STUDENTS ARE VALUED, 

ACCEPTED, AND PREPARED TO POSITIVELY IMPACT THEIR LIVES, 

THE COMMUNITY, AND THE WORLD.

FY23 Budget Hearing District Vision



FY22 AUDIT REPORT

FY22 Audit Report & FY 24 Budget Hearing 



FY22 AUDIT REPORT

FY22 Audit Highlights
● 4 Findings from FY21 were cleared
● 5 Findings remain from FY21
● 1 New Finding in FY22

FY22 GENERAL FUND BALANCE

Fund Balance June 30, 2022  - $41,231,939.99

Less:
FY22 Encumbrances     ($26,423.72)
Designated for FY23      ($14,000,000)
Capital Reserve               ($4,324,723.09)
Maintenance Reserve    ($7,500,750)
Emergency Reserve        ($1,000,000)

Available Fund Balance     $14,380,043.18

Todd Saler, Bowman & Company

Michael Cragin, Bowman & Company

“The District is trending in 
the right direction”

“2 years in a row of clean, 
unmodified audits”



FY22 AUDIT REPORT



FY22 AUDIT REPORT



FY24 BUDGET PUBLIC HEARING

FY22 Audit Report & FY 24 Budget Hearing 



Reallocating funds from 
operating budget to 

ESSER  III 

ESSER 
Funds

Increase in State Aid State Aid

Significant increase in 
renaissance and charter 

payments
Payments

Revenues going to 
INSTRUCTION Instruction

FY24 Budget Hearing Budget Overview



Current Next Year 
Projections

City Totals: 16,161 15,665

District Total: 5,910 5,833

Renaissance Total: 6,238 6,566

Charter Total: 4,013 3,266

 FY24 Budget Hearing FY24 Enrollment Projections



 A Balanced Budget

● Second year of on-time. balanced budget submission to NJDOE for review
● As a result of rising expenses and limited revenue, the initial budget presented a $36 million 

shortfall.
● Our approach to minimize this deficit and present a balanced budget, was to prioritize maintaining 

the same level of staffing supports and investments throughout our schools

Spending & Revenue Alignment Needed: $36M 

● Appropriation of Fund Balance: $22 M 
● Reallocation: ARP ESSER funds
● Maintenance Reserve: $3.4M

Key Budget Components:

● Expansion of District Bus Fleet
● Capital improvements to educational facilities - focus on equity
● Continuation of co-teachers 
● Professional development for staff - focus  on differentiation of instruction



2023-2024 Proposed Budget 

2022-23 2023-24
Local Funds $ 13,392,750 $ 14,062,388 $ 669,638

Tuition $ 50,000 $ 50,000 $ -

EXAID $ 2,000,000 $ 1,000,000 $(1,000,000)

Miscellaneous Revenue $ 604,030 $ 919,404 $ 315,374

State Funds $ 314,903,851 $ 335,725,970 $ 20,822,119

Impact Aid $ 50,000 $ 0 $ (50,000)

SEMI $ 301,932 $ 278,530 $ (23,402)

Budgeted Fund Balance $ 14,000,000 $ 22,000,000 $ 8,000,000

Withdraw from Maint. Reserve $ 0 $3,400,000 $ 3,400,000

Total Operating Budget $ 343,722,912 $ 376,524,292 $ 32,801,380

Operating Budget 



Proposed Tax Levy is 
$15,951,599 UNDER the 
Statutory Tax Levy Cap 

calculation

2023-2024 Proposed Budget Operating Budget 



Overall increase of $20,822,119 in State Aid

2023-2024 Proposed Budget Operating Budget - State Aid



2023-2024 Proposed Budget Operating Budget 



2023-2024 Proposed Budget School Based Budget



2023-2024 Proposed Budget Into the Numbers



2023-2024 Proposed Budget Into the Numbers



2023-2024 Proposed Budget Into the Numbers



50% of the District’s general fund  
budget is directed to Charter and 
Renaissance Schools in the district 
limiting the funds available for CCSD 
students.

2023-2024 Proposed Budget General Fund Budget

Renaissance School Tuition
$129,376,109

Charter School Tuition
$58,309,866



=
$ 376,524,292
General Fund 
Grand Total

Total Net Appropriations 

= Total Net Revenue

2023-2024 Proposed Budget Appropriations and Revenue



Total District Budget
General Fund
$376,524,292

+
Special Revenue Funds

$137,828,869
__________________________

$514,353,161

2023-2024 Proposed Budget Appropriations and Revenue
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2023-2024 PK-12 Open Enrollment Season

Main Round Results 
April 3, 2023



March Focus - Attendance Recognition Teaching & Learning
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ATTEND TODAY, ACHIEVE TOMORROW
School Recognition 90% or Better Daily Attendance for the Month of February

BPLA
1 Days at  90% or 

more ADA

Creative Arts
6 Days at  90% or 

more ADA

Davis
14 Days at  90% 

or more ADA

Vets
6 Days at  90% or 

more ADA

Brimm
7 Days at  90% or 

more ADA

Cooper’s Poynt
4 Days at  90% or 

more ADA

HB Wilson
1 Days at  90% or 

more ADA

Camden High 
School

1 Days at  90% or 
more ADA



March Focus - Attendance Recognition Teaching & Learning
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ATTEND TODAY, ACHIEVE TOMORROW
School Recognition 90% or Better Daily Attendance for the Month of February

Morgan Village
3 Days at  90% or 

more ADA

Yorkship
5 Days at  90% or 

more ADA

Catto
15  Days at  90% 

or more ADA

Forest Hill
5 Days at  90% or 

more ADA

Cream
3 Days at  90% or 

more ADA

Dudley
9 Days at  90% or 

more ADA



March Focus - Attendance Recognition Teaching & Learning
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ATTEND TODAY, ACHIEVE TOMORROW





Contacts and Applications:
● Pre-registered: 202
● Attendees: 178
● Applications Submitted: 176
● Positions Applied For: 43

Highest Application Submissions:
● Teachers (any subject area): 40
● Security Officers: 27
● Paraprofessionals: 19
● Custodians: 19

35

District Updates: CCSD Hiring Event, March 2023



 

Teacher Vacancy Snapshot

Total Teacher Vacancies: 66 (7%)
● 11 teachers onboarding for 2022-2023
● Highest Vacancies in SPED, Science & Health/PE
● 2 teachers already accepted offers for 2023-24

District Updates: Staffing and Personnel

Recruitment & Retention Strategies

● 5 Job Fairs between now and April 30
● Advertising on 9 different platforms
● Advertising has begun on Puerto-Rican based 

job platforms



 

Overwhelming response from staff to 
participate in the 4 Staff  Committees:

● People Support
● Workplace Climate/Culture/Resources
● Retention and Recruitment
● Professional Development

❖ Each committee appointed 2-3 Chairs 
along with 12-14 members

❖ Week 3/23 - Committee Chairs receiving 
1:1 sessions to obtain resources/tools in 
preparation to launching first meeting

❖ All 4 Staff Connection Committees will 
have kick-off  meeting before April 30th 

District Updates: Staffing and Personnel

Employee Engagement Program -  To deepen 
staff connection and investment in the District

Staff Connection Program



38





40



Teaching & Learning: Brimm Allied Health Pharmacy Tech Students

Allied Health Pharmacy Tech Students internships at Bell Pharmacy 



Teaching & Learning: Rowan University College of Education Students



Teaching & Learning: Rowan University College of Education Students

Dr. Nicki Newton at Veterans working with Ms. 
Elliot’s 4th graders in a Guided Math Group.

Dr. Eric Milou at Davis with Ms. Derisse’s 
3rd grade Bilingual students. They quickly 
became his favorite class!



Teaching & Learning: FLENJ Conference, Rutgers University



Teaching & Learning: Science in Action



Teaching & Learning: Math Time





District Highlight: 2023 CCSD Unsung Heroes



District Highlight: Catering to the Needy 



District Highlight: National School Breakfast Week went SMOOTHIE-ly



District Highlight: Camden Works Job Fair at Camden High Campus



District Highlight: Student Alumnus Spotlight

2018

Now

VS



District Highlight: Eager Readers, Future Leaders



District Highlight: Student Alumnus Spotlight



District Highlight: Davis Fifth Graders Learn Life Lessons Through Mock Trial



District Highlight: Special Guests





Save the Date: Citywide Stem Fest



Save the Date: Parents as Leaders Series

Join our Parent Leaders Book Club, a safe space to bond with your daughter and to 
talk about the joys and challenges of building strong parent-daughter relationships. 

The mother-daughter book club will begin on April 19, 2023. 
Look for more details from your school’s FOC, and on our Facebook page.



Save the Date: Parents as Leaders Series



CCSD
Advisory
Board Meeting

NEXT MEETING
April 25, 2023

Location:  Camden High Campus



Congratulations on your retirement!  Retirements 

Name Position Years of Service

Deborah Hill Paraprofessional A, 1:1 25 years & 3 months

Zena Ray Paraprofessional A, 1:1 28 years

Gary Shannon Teacher, Elementary 22 years

Cheryl Holness Paraprofessional, SPED-ICR 22 years & 8 months

Dolly Conner Teacher, SPED-LDM 31 years

Julia Henderson School Nurse 28 years & 5 months
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