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Who We Serve 

 Mission Statement: Our mission is to deliver high-quality 

educational facilities that best meet the needs of the students 

of the State of New Jersey.  While providing efficiently 

designed facilities that enhance the academic environment, 

we promote fiscal responsibility in the management of 

taxpayers’ resources. 

 

 Vision Statement: The NJSDA will be a resource and guide 

for consistency in sound school design and construction 

practices for districts across New Jersey, transparent in our 

efforts as a staunch steward of taxpayer funds.    
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SDA Funded Projects  

• There are three types of projects the SDA funds.  

 Capital Projects – These are new schools, major renovation 

and rehabilitation projects in the SDA Districts. 

 

 Emergent Projects – Projects approved to address potential 

health and safety issues in SDA Districts.  

 

 ROD Grants – Grant funding is provided for projects in ROD 

districts that address health and safety issues and other critical 

needs. The grants are contingent on local approval of the 

remaining district share.  
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SDA Project Portfolio  

The SDA’s current portfolio of active project is valued 

at more than $2 billion – including the Capital Project 

Portfolio, emergent projects and Regular Operating 

District grants   
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Things to Know about SDA Projects 
 

• All SDA projects pay prevailing wage 

• The Project Labor Agreement (PLA) is in effect on SDA-managed projects with a 

construction cost estimate of $5 million and above. 

  Local Labor Union Halls – Camden County & Adjacent Counties  

 United Association (UA) Plumbers, Pipe Lifters & Service Technician Local 322, 

Camden County  

 Iron Workers Local 399, Gloucester County 

 International Brotherhood of Electrical Workers (IBEW) Local 351, Atlantic 

County 

 Carpenters Local 255, Atlantic County  

• School facility projects managed by the Regular Operating Districts are not 

under the PLA unless determined by those districts. 

• All subcontractors, at every tier, on PLA-designated projects, performing PLA 

regulated work are contractually bound by the PLA. 
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Capital Project Example: TCHS 

• The new Trenton Central High School will be a 350,000 square-foot 

school designed to educate 1,850 students in grades 10 through 12. 

The new Trenton Central High School will replace the existing structure. 

Recognizing the importance to the community of certain physical, iconic 

features of the existing structure, the SDA required inclusion of those 

elements in the new facility.  

• The project has completed an early site package (asbestos abatement, 

demolition, site work) to ready the site and has been advanced through 

a design-build approach (design, construction, engineering, electrical, 

HVAC, mechanical, landscaping, etc.).  

• Currently the design service phase is ongoing and footings, foundations, 

structural steel, masonry and under slab utility work is ongoing.  
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How to Get Involved 

with SDA Projects 
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Prequalification Overview 
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Opens the door: 

1. Prequalification 

2. Subcontractor Approval Process 

3. Insurance Requirements 

4. Contractor/Workforce Compliance 
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SDA Prequalification 
The NJSDA is required to maintain a Contractor and Consultant 

prequalification system  

Contractor – construction 

Electrical 

Plumbing 

HVACR 

Structural steel 

General Contractors  

 

Consultant – professional services 

Architects 

Engineers 

Material Testing Laboratories  

Construction Management 
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Who Needs to be Prequalified? 
 

 Prime bidders submitting response to SDA requests for proposals (RFPs)  
 Required subs listed in the bid advertisement  
 All subs, of any tier, in the following DPMC disciplines, whose contract is equal to or greater than 

$500,000 
 

P001  Architecture     C006  CM as Constructor  
P002  Electrical Engineering    C007  Design Build  
P003  HVACR Engineering    C008  General Contractor 
P004  Plumbing Engineering   C009  GC/Alterations & Additions  
P005  Civil Engineering   C019  Concrete/Foundation/Footings/Masonry  
P007  Structural Engineering    C021  Demolition 
P011  Environmental Engineering   C029  Structural Steel  
P015  Land Surveying    C030  Plumbing 
P051  Materials Testing Laboratories (P066 – P103)  C032  HVACR   
P029  Construction Management    C045  Sprinkler Systems  
P038  Asbestos Safety Control Monitoring  C047  Electrical  

     C066  Roofing-Membrane EPDM  
     C067  Roofing-Membrane PVC/CPE/CSPE  
     C068  Roofing-Membrane Modified Bitumen  
     C069  Roofing-Urethane  

      C070  Roofing-Built Up  
     C071  Roofing-Metal  
     C072  Roofing-Tile/Slate/Shingles  
     C092  Asbestos Removal/Treatment  
     C093  Asbestos Removal/Mechanical  
     C096  Lead Paint Abatement  
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Prequalification Process 
DPMC Notice ($100 Fee)  

Assigns Trades/Disciplines, an aggregate or $ rating and effective and expiration 
dates 

 

SDA Prequalification Questionnaire (No Fee) 

Reviewed for completeness  

 

Moral Integrity Review >> by New Jersey State Police  

Background check that verifies the accuracy of the information provided by 
each applicant, including ownership and investigations pending. 

 

Issue SDA Prequalification Letter 

Same Trades/Disciplines, aggregate rating and expiration date as DPMC.  

Effective date is the date SDA issues the prequalification letter.  

 

Firm is listed in Vendor Directory on SDA’s Website 
 



Obtain DPMC Notice 

What is DPMC? 

 

Division of Property Management & Construction            

(a division of the NJ Department of Treasury) 

 

Assign a Contractor Classification and/or Consultant 

Prequalification that allows you to bid on State public work 

in certain trades and professional disciplines 

 

Prerequisite for NJSDA Prequalification 
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Obtain DPMC Notice 

Complete Application providing ownership, experience, 

bonding capacity, work force…. 

DPMC-27 for Contractors 

DPMC-48A for Consultants 

DPMC-48T for Material Testing Labs 
 GAAP financial report 

 Certificate of formation 

 Applicable licensing 

 Valid NJ Business Registration 

 Valid DOL Public Works Contractor Registration – For Contractors only. Takes 30 days 

online/by mail.  Cost is $300 for 1 year 

 Completed contracts (Contractors - at least 2 per trade)(Consultants – 3 per discipline) 

 $100 fee for 2 years 
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Obtain DPMC Notice 

DPMC calculates Aggregate Rating based on: 

All uncompleted work – public and private 

Net working capital (=Assets-Liabilities+Line of Credit) 

Types of financials (compiled/reviewed/audited) 

Amount of bonding (maximum rating without bonding is 

$200,000) 
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Obtain DPMC Notice 

DPMC Contractor Classification Unit Contacts 
Meghan Swanson (609)943-5098 Meghan.Swanson@treas.nj.gov 

Mark Risden  (609)292-8460 Mark.Risden@treas.nj.gov 

Katie Karr  (609)633-2725 Katie.Karr@treas.nj.gov 

 

DPMC Consultant Prequalification Unit Contact 
Pamela Sullivan  (609)777-4561 Pamela.Sullivan@treas.nj.gov 

 

DPMC Website: www.nj.gov/treasury/dpmc/  to obtain application 

 

Division of Revenue (609)292-9292 

Department of Labor (609)292-0607 
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Obtain NJSDA Prequalification 

Complete the NJSDA Prequalification Questionnaire (SDA 

PQ 101 for both contractors and consultants) 

4 Pages 

No Fee 

Copy of DPMC Notice of Classification or Prequalification 

Moral Integrity Review>>by New Jersey State Police 

 Background check that verifies the accuracy of the information 

 provided by each applicant, including ownership and investigations 

 pending 

Issue NJSDA Prequalification Letter 

 Same Trades/Disciplines/Aggregate Rating/Expiration Date as DPMC 

Firm is listed in the Vendor Directory on NJSDA’s website 
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Procurement 

Process 



Procurement Process Overview 
 
NJSDA Projects are advertised… 

 
On the Authority’s website at www.njsda.gov 

 

On NJ’s State website at www.nj.gov 

 

In the Times of Trenton, Newark Star Ledger, and other 

select newspapers 
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Subcontractor Opportunities - 

Networking 
 

 

Attend Pre-bid Meetings and Site Visits to meet and speak with prime 

bidders (GC’s) 

 

Meet other sub-contractors and subconsultants who are familiar with the 

SDA’s bidding process…Ask questions, research projects, etc. 

 

Establish a relationship with other contractors 

 

Review the NJSDA’s website for Advertisements, Pre-bid Attendees, 

Awards, etc. 
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Registrations, Classifications, & 

Prequalification 
 

 

 

Register with NJ Department of Labor (PWCRA) 

 

Register with NJ Treasury, Division of Revenue for your Business 

Registration 

 

Register with Department of Property Management & Construction 

(DPMC) for your firm’s classification(s) 

 

Prequalify with NJSDA 
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These are requirements for listed subcontractors in NJSDA Advertisements 
 



WWW.NJSDA.GOV 
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Contracting Opportunities  

Look for 

Upcoming 

Contract 

Opportunities 

and Current 

Opportunities/ 

Awards 
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Contracting Opportunities  

Look for 

Upcoming 

Contract 

Opportunities 

and Current 

Opportunities/ 

Awards 
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Project Forecast 



Where to Look… 
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Bidding with the NJSDA… 

 Bidders are evaluated by the NJSDA to determine their capacity to 

bid.  The SDA’s Project Rating Proposal Form is based upon the 

bidder’s (1) previous projects (references), (2) safety information, 

and (3) prevailing wage information. 

 

This information determines a potential bidder’s maximum bid 

amount (Project Rating Limit). 

 

The SDA contacts the references you list and obtains specific 

information pertaining to your work on the project.  Sometimes 

comments by references DO NOT work in favor of the bidder…  

 
 

 
Remember your goal is to build strong & valuable relationships 
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Subcontractor Approval Overview 
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Subcontractor Approval - Verification 
 

ALL Subcontractors, regardless of tier, must be approved by the 

SDA 

 

NJSDA Subcontractor Approval Form 1105 (Instructions  

Form1106) 

 

NJ DOL’s Public Works Contractor Registration Act Certification 

 

NJ Department of Treasury Division of Revenue Business 

Registration 

 

Applicable trade licenses, business permits and/or certificates 
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Owner Controlled Insurance Program 

Overview  



39 

SDA Owner Controlled Insurance Program  
• Contractor Advantages 

 Broad coverage with higher limits 

 First dollar coverage (Prime responsible for first $25,000 of the Builders Risk 

deductible; except for Flood, Windstorm, Earthquake) 

 Dedicated safety program 

 Reduced claim costs 

 Increased participation 

 

• Provided Coverage  

 Workers’ Compensation & Employer’s Liability Insurance 

 Commercial General Liability Insurance 

 Umbrella/Excess Liability Insurance 

 Builder’s Risk Insurance 

 
• Contractor Provided Coverages (required) 

 Off-site Workers’ Compensation 

 Off-site CGL/Excess Liability 

 Automobile 

 Professional Liability 

 Pollution/Environmental Liability 

 Contractors Equipment and Tools 
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SBE Contractor/Workforce Compliance 

Overview 
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SBE Participation  

UTILIZATION - (EO71) requires prime vendors to make 

good-faith efforts to ensure SBE firms have the opportunity to 

compete for and participate in the performance of all projects; 

SBE set-asides.  

 

GOAL - ensure that 25% of the total dollar value of all 

publicly advertised contracts awarded by the SDA within a 

fiscal year goes to Small Business Enterprises (SBE).   

 

RESULTS – SDA consistently exceeds 25% utilization of 

SBE firms.  
 

 



SBE Registration 

State of New Jersey Business Portal One-Stop Shop for 

Business

 http://www.nj.gov/njbusiness/contracting/sbsa/ 

 

Administered by Division of Revenue & Enterprise 

Services, Small Business Registration and M/WBE 

Certification Services Unit 

   (609) 292-2146 

 

Filing Fee $100 for 3 Years 
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SBE Subcontractor Opportunities  
(a recently completed contract) 

 
Survey & Construction Layout  $57,640 

Window Treatment $59,000 

Install Rigging System $93,133 

Electrical Excavation $100,000 

Carpentry $120,400 

Insulation $164,000 

Fences and Gates $166,867 

Landscape $175,000 

Overhead Doors $185,000 

Operable Partitions $189,000 

Metal Work $238,000 

Caseworl Installation $290,918 

Mechanical Insulation $325,000 

Iron Work  $384,748 

Electrical $430,000 

Painting $452,000 

Tile $555,000 

Spray Fireproofing $619,000 

Waterproofing $672,300 

Fire Sprinklers $865,000 

Flooring $1,140,000 

Asphalt Paving $1,287,776 

Steel Erection $1,454,000 

Glaziers $1,790,000 

Sheet Metal $2,400,000 

Plumbing $4,598,355 

Concrete $4,850,000 

Sitework $5,200,000 

Structural Steel & Ornamental Iron $6,396,767 

Unit Masonry Work $11,150,000 
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Workforce Participation  
UTILIZATION - (State Law) requires participation per 

(sub)contractor/per trade to make a good-faith effort to ensure 

Equal Employment Opportunities to female and minority 

workers. 

 

GOAL - ensure that 6.9% of female workers and 4-60% of 

minority workers are employed in construction. Camden County 

has a 19% minority workers and 6.9% female workers goal.  

 

RESULTS – because of State Law mandated goals, 

opportunities for employment in school construction has 

improved for females and minorities. 
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SDA  

Resources  
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SDA Commitment to Small Businesses 
SMWBE Contractor Training Program  

 
• The SMWBE Contractor Training Program enables small, minority and 

women-owned businesses to gain valuable knowledge on how to do 

business with the SDA and the state of New Jersey. Participants 

receive instruction from SDA staff and subject matter experts on 

bidding, estimating, scheduling, budgeting, accounting, bonding and 

marketing. The program concentrates on helping small businesses 

initiate, fortify and advance a set of core skills that are crucial to 

operating a successful and profitable business.  

 

• 7 SBE firms from Camden County have successfully completed the 

SDA’s SMWBE Contractor Training Program between 2013 and 2016. 

 

• For more information on the program, please contact Kelleeya 

Singleton at (609) 858-2905.  
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SDA’s Website 
The “Doing Business 

with the SDA” tab 

• Lists upcoming and current 

contract opportunities. 

• Lists recently awarded 

contracts. 

• Gives an overview of the steps 

that must be taken before you 

can do work with the SDA. 

• Explains the prequalification 

process. 

• Lays out key points of the SDA 

Project Labor Agreement. 

• Provides forms and other 

business resources. 
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SDA Resources  

• SDA Website – WWW.NJSDA.GOV  

 

• If you ever have any questions, please contact our 

Customer Service Hotline at 609-341-5900. 

 

• If you have any questions about getting prequalified to work 

with the SDA, please call (609) 858-5356.  

 

• If you have any questions about the SDA’s procurement 

process, please call (609) 858-2985.  
 

 

http://www.njsda.gov/
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Questions??? 


