Allocations,
Planning, and
Use of ARP ESSER

Funds



CCSD Federal Fund Allocation Overview

$11.5M ESSER |
$54 M ESSER I

$106 M ** ESSER III

(projection as of March 2021)




ESSER Il Funding

Total amounts to approximately $54.5M:
- $51,276,194
- $3,290,645-Learning Acceleration
- $45,000-Mental Health Supports

Mental Health

Uses of funds is limited: and Wellness

Mitigation
Efforts to
Reduce
Transmissiopn

Improvements
to Indoor Air
0]1T:1113Y

Learning Loss




Planning and Use of ARP ESSER Funds

October 2021 Planning

ARP ESSER FUNDS




October Focus
Focus areas for ARP ESSER include, but are not limited to the following:

Curriculum revisions Additional staff

i Co-teaching model . District-wide PBCIP
Capital Improvements Py e e  Expansion of CTE el

across district schools extended day programs Social Emotional
programs Learning initiatives

Learning Loss & Enhanced Learning Mental Health

Facilities Recovery Opportunities Supports

The District is on track to submit the ARP ESSER application by the November submission date.




October Focus

° Tuition Payments
. Literacy Program Ge nerql
° Chromebooks
$51 ,277,1 94 . o Home Healthcare Services .
. Student Transportation Expend |‘|'U res
. Instructional Support Salaries
and Benefits
Accelerated ° Curriculum materials for
Reading, Science, $3 290 645
Learning Technology, College Prep, ’ ’
and more

Expenditures

e  Mental health and Mental
$45,000 . wellness initiatives Health

ESSER Il funds spent on allowable expenses under the grant.




Planning and Use of ARP ESSER Funds

December 2021

ARP ESSER FUNDS




Priority 4: Financially Responsible, Fiscally Sustainable ARP ESSER: Stakeholder Engagement

CCSD Stakeholder Survey

PUBLIC Special public comment session dedicated to ARP Funds at JUNE 2021 board 1 Speaker
COMMENT meeting

. . 502 Families
Public sharing of survey results 1,700 Staff

Special public comment session dedicated to ARP Funds at AUGUST AND
SEPTEMBER 2021 board meeting 35 Speakers

PUBLIC
COMMENT

Submit
Application CCSD submits application to NJDOE



Priority 4: Financially Responsible, Fiscally Sustainable ARP ESSER Survey Results

Family Suggestions

Tutoring for o
students g2

Co-teachers (2nd
teacher in each 54%
classroom)

Mental health
students
Additional PPE
protective equi...
Extracurricular -

5% 15% 25% 35% 45% 55% 65%




Priority 4: Financially Responsible, Fiscally Sustainable ARP ESSER Survey Results

Staff Suggestions

Mental health
supports for 50%
students

Social emotional
activities during 44%
the instructional...

Facilities repairs
and capital 42%
investment proj...

Tutoring for
students

Co-teachers (2nd
teacher in each 38%
classroom)

h |
o
&

0% 10% 20% 30% 40% 50%




Priority 4: Financially Responsible, Fiscally Sustainable ARP ESSER Survey Results

Funding Options Comparison

B Family Staff

Additional PPE (personal
protective equipment)

Attendance Strategies

Co-teachers (2nd teacher 54%

in each classroom)

Facilities repairs and capital
investment projects

Mental health supports for
students

Social emotional activities
(after school, involving
entire family units)

Transportation

0% 20% 40% 60%




Planning and Use of ARP ESSER Funds

January 2022 Updates

ARP ESSER FUNDS




ARP ESSER ALLOCATION

Accelerated Learning Coaching and $717,042
Educator Support Grant

Evidence-Based Comprehensive $48,887
Beyond the School Day Activities Grant

Total Grant Request $116,143,251




ARP ESSER TIMELINE

NJDOE review period Districts are permitted
for ARP ESSER to begin drawing
Applications down ARP ESSER funds

statewide for expenditures

ARP ESSER Application
due to NJDOE by
November 24, 2021

All ARP ESSER funds

must be encumbered.

December to
November 2021 February 2022 March 2022 June 2023

As of January 24, 2022, the District’s ARP ESSER Application has not been approved by NJDOE




$98 million for capital
improvements

$678,000 for creation
of district bus fleet

January Focus

Projects... Just to Name a Few...

Professional
Development
for staff

Expansion of
Co-Teacher
Model

$600,000 to
expand
instructional
programs

$48,000 for
summer visual
and
performing
arts

Facility
improvements
for CTE
programs

$300,000 for
PBSIS Program

$270,000 for
Great Minds

$88,000 for
mental health
education
program

Enhanced Learning Mental Health

Facilities Learning Loss & al
Opportunities Supports

Recovery




Planning and Use of ARP ESSER Funds

May 2022 Updates

ARP ESSER FUNDS




May Focus - Your Grant Dollars at Work Operations

ARP Grant Awards
Corridor ceiling replacement at WWHS
$368,600

Camden Education Fund Grant Award
Home Economics Classroom at WWHS
$226,300

|

ININI
L1 HHE

ARP Grant Projects currently out to
bid
Various Internal Building Improvements
Contract 1 — Cooper’s Poynt Family School
Contract 2 — Veteran’s Memorial Family School

Contract 3 — Dr. Henry H. Davis Family School
Contract 4 — Yorkship Family School




Planning and Use of ARP ESSER Funds

Budget Proposal
2022 - 2023




2022-2023 Proposed Budget

GENERAL FUND EXPENSES

FEDERAL PROJECTS:

ACTUAL
EXPENSES
20202021

ADJUSTED
BUDGET
2021-2022

PROPOSED
BUDGET
20222023

VARIANCE BETVWEEN
ADJSUTED BUDGET
20212022 &
PROPOSED BUDGET
20222023

Title |1 6.523.509 8.235.806 3.926.854 —-4.308.952
Title 11 173,404 608,092 456,069 -152.,023
Title 111 105.942 288.856 216.642 -72.214
Title IV 600.221 1.473.674 1.105.256 -368.418
ILD.E.A. Part B (Handicapped) 2.909.235 3.967.352 2.975.514 -991.838

CARES Act Education Stabilization Fund

13.723.190

509.068

284,753

224,315

CRRSA Act-ESSER Il Grant Program o 51.276.194 12,000,000 -39.276.194
CRRSA Act-Learning Acceleration Grant Program o 3.290.645 150.000 -3.140.645
CRRSA Act-Mental Health Grant Program o 45 000 5,000 40,000
ARP ESSER Grant Program o 115,239,934 115,239,934 o

ARP ESSER Subgrant Accelerated Leaming Coaching

and Educator Support Grant o 717.0a42 717.0a42 ©

ARP ESSER Subgrant Evidence-Based Summer

Learning and Enrichment Activities Grant © 48.887 48.887 ©

ARP ESSER Subgrant Evidence-Based

Comprehensive Beyond the School Day Activities o 48.887 48.887 o

Srant

ARP ESSER Subgrant New Jersey Tiered System of

Supports (NJTSS) Mental Health Support Staffing o 88.501 88.501 o

Srant

Contribution to SBB - Other Federal Projects 11,050.678 9,000,000 9,000,000 o

TOTAL FEDERAL PROJECTS

37.402.900

197.306.453

146.329.535

-50.976.918
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Planning and Use of ARP ESSER Funds

August 2022 Updates

ARP ESSER FUNDS




Capital Investments in District Facilities

“Building Equity”

Coopers Poynt $ 4.6 million
Davis $ 4.6 million
Forest Hill $ 516,006
Veterans $ 5 million
Yorkship $ 4.5 million
Eastside High $48.3 million

S48 million

investment in District’s facilities through ARP ESSER Grant Funds
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